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Circular No: APSEZL/Marine/05/2025
Dated: 03 May 2025

To,

Shipping Lines/ Agents,

Adani Vizhinjam Port Private Limited.
Vizhinjam, Thiruvananthapuram, Kerala.

Sub- Pilot Boarding / Disembarkation Arrangements at AVPPL
Dear Sirs,
For attention of Agent, Vessel Masters and Crew calling AVPPL

This Trade Notice shall be read in continuation to the existing Trade Circular No:
AVPPL/MARINE/05/2024.

Ensuring the safety and efficiency of pilot boarding arrangements is mandatory as per
International Standards and crucial for the smooth and efficient Port operations. This
circular outline the required standards and procedures for pilot boarding arrangements
in compliance with international regulations, including SOLAS Chapter V Regulation 23
and IMO Resolution A.1045(27).

e All pilot boarding arrangements must comply with the provisions of SOLAS Chapter V
Regulation 23

e« The pilot ladder must be certified and reqularly inspected to ensure it is in good
condition.

e Therigging of the pilot ladder must be supervised by a responsible officer.

e« The required ladder height for boarding/ de boarding is to be as per the guideline as
provided from Marine control / Pilot prior to berthing/ unberthing.

e Adequate lighting must be provided for the pilot boarding area during night
operations.

e A lifebuoy with a self-igniting light and a heaving line must be available at the pilot
boarding area.

e Aresponsible officer must be present at the pilot boarding area to assist the pilot.

e Clear communication must be established between the ship and the pilot boat before
the pilot boarding operation.

e The responsible officer must ensure that the pilot is informed of any specific safety
concerns or operational issues.

e« The Lader should be rigged with a retrieval line leading forward.

Apart from the above-mentioned standard guidelines for pilot ladder rigging, it is
emphasized that the pilot ladder must be secured using manila ropes and not solely
with D-shackles. The ladder must be sufficiently fastened to the deck and the ship's
side to ensure stability and safety during boarding.
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Compliance with these guidelines is mandatory to ensure the safety of pilots and the
efficient operation of vessels. Any deviations or issues must be reported to the AVPPL. If
pilot finds deficiency in rigging pilot ladder same may attract charges against the
deficiency noted as per BPTS with issuance of a warning. In case repeated deficiencies
are observed in same vessel, the same will be reported to PSC / MMD for further action.
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For, Adani Vizhinjam Port Pvt Ltd.

Urea

Capt. Tushar Kinikar
Head Marine Services & PFSO
Adanl Vizhinjam Port Pvt. Ltd.
Thanking you,

Yours Sincerely
Cc: CEO desk

Enclosed - Trade Circular No: AVPPL/MARINE/05/2024.
DGS Circular No. 19 of 2025
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Circular No: AVPPL/MARINE/OS/2024
Datec: 08™ July 2024

To,

Shipping Agents,
Adanl Vizhinjam Port Private Uimited.
Vizhinjam, Thiruvananthapuram, Kerala.

For attention of Vessel Masters and Crew calling AVPPL

To prevent hazardous situations while accessing vessel by gangway or by the plio: ladder for the means of
emdarking or disembdarking to/from vessel at @3 or at berth, safely precautions need to be taken by the vessel
crew while rigoing gangways or the pliot ladder to prevent Injuries to the ship crew/ port personals/ port pliots,
In view all Masters and crew are advised to comply with below: -

Providing safe access 2o a ship Is an Integral part of ensuring 3 safe working practices and mainzaining
safe environment on board, as reguired by SOLAS chapter V reguiation 23 and MSC. VCirc. 1331 -
Guidelines for the construction, Instaliation, maintenance and Inspection/survey of means of
embarkation and disembarkation- provides specific guidance for accommodation ladders and

gangways required under SOLAS Reguilation 11-V3-9.

Accordingly, below safety precautions points are minimum requirement to be complied by all vessels calling
AVPPL-

1

NGO W B W N

10.
n

Vessel Master must comply with the safe rigging of Pliot Ladder as per the SOLAS Ch-V, Reg. 23
and IMO A1045 (27) and Intimate port control on the safe access for plict boarding and
cisembarking.

Gangway shall be always manned by vessel crew with hancdheld walkie talkie or other sultable
means of communication.

It will be responsility of Master and his crew for Providing a safe means of access for embarking
or disembdarking from 3 ship.

The maszer is responsible for ensuring that 3 safe means of access Is provided, even If the gangway
Is provided from the shore-side.

The Gangways shall be placed In position promptly after the ship has been secured and should
remain in position for as long as the ship remains alongside.

It should be properly rigged, secured, deployed and safe to use.

Gangway and immediate approaches should be adequately llluminated.

Main Engines should not be tried cut when shore gangway s placed with pricr intimation to the
“Vizhinjam Port Control® on VHF Ch-10.

Shall not aliow the maximum SWL of the Gangway on which it can operate on the gangway at any
given point of time.

It should be adjusted 3s necessary from time to time to maintain safe access.

A lifebucy with 3 seif-activating light and safety line attached to a quoit or simlilar device should
te provided ready for use Near QaNgway.
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During the rigging process, seafarers must maintain awareness of thelr safety and follow guidance for working
at height by using sutable fall prevention devices and lifejackets. Any Non-compliance on this shall be treated

23 serlous safety fallure and Immediately will be reported to concerned agencies for inspection.

Safety gangway nets should be rigged In 3 wraparound manner on gangway and to cover any gap from berth
to vessel deck In case of shore gangway, vessel Master to ensure Qangway net Is adequately rigged
immediately after placement of shore Qangway.

Vessel Gangways/ Portable MOT ladders etc shall be Inspected and maintained as per MSC.1/Circ.1331-
Guidelines for the construction, installation, maintenance, and Inspecticn/survey of means of embarkation and
disembarkation required under SOLAS Regulation I1-1/3-9. Vessel may be required to submit lates: test reports

of gangway and assoclated winch and wire ropes In compliance with above.

For, Adan! Vizhinjam Port Pvt Ltd.

@Mé

Capt. achummnv
Mead Narive Services & PFS0
Adary Vizhinjan Port Pt LM

CC: CEO Desk
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File No: 25-19012/5/2025-NT-DG . 1034250 Date: 13.05.2025
DGS Circular No. 19 of 2025

Casualty Investigation Branch Circular No. 03 of 2025

Guidelines for the Safe Transfer of Seafarers, Pilots etc. using Pilot ladders,
Gangways or Combination ladder etc. to / from a service boat or launch or a barge or
crafts.

This safety circular is issued to highlight the two unfortunate Incidents occurmed In the recent past at
Ulsan Anchorage (South Korea) and Port Said (Egypt) which resulted in the tragic loss of fves of the
two Indlan seafarers. This safety circular Is to be read In conjunction with any existing safety circular
Issues by Individual ports, terminais In addition 1o the SOLAS Regulation V/23 as amended on pliot

transfer arangements.

Personnel transfers using a passenger transfer dasket, plot ladder, gangway or combination ladder
toffrom a service launch or a barge are high sk operations and compiiance with sa%e work
procedures are of paramount Importance to avold fatal consequences, 10ss of Ives, Camages etc.

A. Incident Description

1. Incident No. 1: On 24™ May 2024, at Ulsan Anchorage, one of the seafarers signing-off from a
Singapore flagged vessel prepared to disembark through the starboard combination ladder.
While the seafarer descended through the ladder and reached the pliot Iadder, the service boat
attempied to come alongside, but rough s2as and heavy swells hindered proper alignment with
the pliot lacder. Despite these conditions, the transfer continued. While attempting to disemdark
Into the service boat, the seafarer Iost his grip on the pliot ladder and fell Into the sea. Though he
seafarer could Initially grab a Ifebuoy and rope deployed by the crew, panic and exhaustion
caused him 10 lose his hold and was swept away Dy the strong cument.

ol sim, iz Pfesn, and i 20 $ogm, sl vile e, sigom (74) faé- scooe2
9t Floor, BETA Bulding, I-Think Techno Campus, Kanjur Vilage Road, Kanjurmarg (E), Mumbai-400042
WIS o : +61.22.2676 204001270 TITFax.: 401222675 2020036 T-AMEmME: dpsip-Spainc in TIITEZ WMiebslin: www GsNEONG. DoV

Adani Vizhinjam Port Pvt Ltd Tel +91 4712772 100

01, Port Operations Building Fax +91 4712325 600

Mullur Post, Vizhinjam project.vizhinjam@adani.com
Thiruvananthapuram, www.adani.com

Kerala-695003 CIN: U61200GJ2015PTC083954

Registered Office:
Adani Corporate House, Shantigram, Near Vaishno Devi Circle, S. G. Highway, Khodiyar, Ahmedabad-382421

Page 6 of 11



adani
Ports and
Logistics

W
- .-
Lae atvemnd
-
-
//f..—
/4
/
S ——
-
Service bost revercing
o L 0 the locatior whers
St tre e off tiger wabed to
Doard e plot adder
Fgae 1 hatelion of e wesher and ses Fgare 2 Indosting the service bost engle of wogroec. Source 58 report

condibons rebefve 1o PH wt 0800 Mrs
(Source TSE repo)

The service bOat was unable 1o rescue him due to the rough s23s. He was Iater recoverad by the
Korea Coast Guard In an unconscious state and taken 1o e hosplal, whers he was oeclared
0ead upon amval.

2. incident No. 2: On 15ih February 2025, at Port Said (Egypt). 3 seararer aisemdarking from a
Gabon fagged vessal onto 3 service boat via 3 combination ladder lost his balance when the
bO3t suddenly swung away from the ship's side due 10 523 movements and fell Into the water.
Despite rescue efforts, Including throwing ifebuoys, lowerng the gangway, and deploying a
IfeDOat, the seafarer was unabie 10 secure any assistance. He anfted toward the an of the vessel
and eventually disappeared from sight. The service Doat, which had been tracking him, later
reponad losing contact, i2ading 10 3 tragic outcome.

B. Cause Analysis

Both Incidents revealed significant lapses In adhering to critical safety procedures during the
disembarkation process, resulting In seafarers faling Into the sea.

In the first case, the prevalling sea conaitions were not propeny assessed. The rough seas led to a
misalignment between the pliot ladder and the senvice boat, creating a highly unsafe environment
for personnel transfer. Despite the visbie risk posed by strong swells, the operation continued

appropriate PPE, lost his grip and fell nto the water.

In the second Incident, similar rough sea and swel CONGItONS caused the senvice boat 1o swing
away at a critical moment during the transfer operation. This sudden movement disrupted the
seafarers balance, resulting In fall into the sea. In both cases, poor coordination and lack of
preventive acton In response 10 adverse sea conaiions piayed a direct roke In the accidents.

These Incidents highlight the dangers associated with unstable sea states and several systemic
safety falures, nciuding Inadequate risk assessment, MsufMcient awareness of environmental
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conditions, fallure to follow estadlished safety profocols, and Improper use of PPE. They
emphasize the urgent need for sironger safety measures, Including proactive planning, better
coordination between ship and senvice DOat crews, and comprehensive training talored to transfer
operations In varying s2a condRions.

It Is equaly Imporiant that senvice boat operators remain Nully aware of and responsive 10 sea
conditions during such operations. The first Incident occurmed In dayight, while the second took
place at dawn, drawing attention to the additional risk posed by poor visiDilty. In such cases,
proper llumination of the pliot ladder Is critical to ensuring safe disembarkation.

C. Lessons Learned:

1. Safe Work Procedures: Always comply with the company’s safe transfer procagures and sk
assessment for embarking and disembarking personnel via service boatbarge.

2. Eguipment Rigging and Maintenance: Ensure that the means of embarkation/ dsembarkation
are properly ngged and maintained as per reguiatory requirements, manufacturer's Instructions
and company procedures. Maximum 3age of the plot Iadder should be 24 Months, maximum age
of the man ropes used with Plict ladder 12 months. If the condaition of the Pliot Ladder or Man
Ropes are not good, It must be replaced Immeaately.

Figere 3 Buatrwtion of u sewtersr Seentardng fom o vemsel Brough o pdot ledder with nedeguste ML

3. Time Pressure: Avoid scheduling crew changes within tight operational tmelnes ke ETA

deadine, where there s an inharent urgency xists 1o complete the ransfer operation quicky,
compeliing to cut comers.

4. Weather Conditions: Evaluate the adverse effects of 2xisting weather and forecasted waather
conaiions, With particular attention t0 factors such 3s wind speed, swell height, and sea state,
which may significantly impact safe transfer operation. While in doubt, be on the safety zone and
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postpone transfers curng adverse weather conditions. If required, move the operations In
sheRered areas or provide an adequate lee 10 faciitate safe transfer.

5. Human Element Consider the physical fitness, experence and confidence of the person
embarking / @isembarking especially those dlsemdarking s00n afler compietion of Jong Work hours
on board. Familanzation and t00ibox meeting: Carmy out a toolbox meeting with all relevant crew
explaining the hazards, safeguards, means of communication etc.

6. Personal Protective Equipment (PPE): Transfer personnel must wear life jJackets and should
not camy backpacks or baggage durng the transfer. Transfer the baggage or other Items using 3
heaving Ine. Both the victims were not wearing Iife [ackets at the time of ncident. Life jacket could
have kept the victim afioat even after faling In water which could have helped In rescue.

7. Operational Safety: Aways Inspect ladoers and equipment to ensure they are not stained with
oll, grease. This Inspection 10 be done prior to rigging. Assign experienced person to supervise
the operations and ensure clear communication between ship and senvice launch. During the
transfers, always maintain 3-point contact and keep the body weight near to the laader to prevent
It from swinging. When transfernng between a pliot ladder or 3 gangway and boat, it is crucial to
always use the avalabie hanahoids on the vessel /boat 10 maintain stadiity and prevent fais,
especially when crossing over between the two platforms; make sure to firm grip the handhoids
before stepping onto or Off the ladaer. It is crucial to stay alert 10 your surroundings. Listen to the
Instructions for launch personnel as they will nsruct when It Is safe o transfer. Adequate lighting
of the transfer area Is also very Important.

8. Safety Culture and Stop Work Policy: impiement company's safety stop work policy when
unsafe acts or conditions are noticed, ensuring immediate attention 0 hazardous conditions.

9. Emergency Preparedness: Crew must be famiiar with the operations and aware of required
emergency actions In Invent of man overboard (MOB) event Dy way of regular drils, Inciuding
ralsing of 3larm, reporting procedures and rescue measures.

10.Emergency Preparedness: Crew must De famiiar with the operations and aware of required
emergency actions In invent of man overboard (MOB) event Dy way of regular drils, Including
raising of alarm, reporting procedures and rescue Measures.

D. Safety Recommendations
1. Ind to take Note of in

Compilance with dock safety regulations lles wih the respective port authorfties and designated
safety oficers. Pliot transfer procedures—whether Invoiving a pliot boat, tug, barge, or senvice
launch—are critical to maintaning uninterrupted vessel operations, 3s berthing and un-berthing
gepend on the safe movement of pliots. Poris must recognize the Importance of ensuring that pliot
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transfer crews are fully aware of and commitied 10 safe operating practices. All passenger and
pliot transfers should be conducted with safety as the primary concem and only In caim weather
conaitions. Port safety officers must vertty that all craft crew are property briefed, trained, and
experiencad for such operations. The Code of Safe Working Practices may be used as a guiang
reference for compliance. Service launch operators should reguiarly review their procedures 1o
nclude adequate handholas for safe transfers, avalabliity of e jackets for all personnel, effective
communication devices, and relladle SUNVIVOr recovery amangements. It Is hereby emphasized
that any attempt Dy the Ship Owners/ Ship Managers/ RPSL Agencies/ Port Authories/ Ship
Masters/ Priots/ Seafarers to camy out passenger and plot transfer operations In unfavoradle
weather conations Without proper safe guaras will De considered as a serious violation of safety

mmmmmmmummmmlmm
acCOrdance with the provisions of the Merchant Shipping Act.

2. Vessel owners, Technical Managers and RPSL agencies:

Ship owners, managers and RPSL agencies o review the company’s safe transfer procadures
and risk assessment for embarking and disemdarking personnel via pllot ladder, combination
ladders, and while using senvices of boattug/barge based on the above leamings. Vessel oaners
and tech managers shall ensure SOLAS Chapter V, Reguiation 23: are complied with.

GPS-enabled Personal Locator Beacons (PLBs): In the Interest of enhancing personnel
safety ourng transfers 10 and from ships, It Is strongly recommended that all plots and
transfeming seafarers be equipped with GPS-enabied PLBs. These devices serve as vital
emergency tracking 100is that can significantly expedite search and rescue effors In the event of
a fall overnoard or any other Incident during transfer operations. The reai-time location capabiity
of GPS PLBs ensures Immediate identfication of the distressed indhidual's position, Improving
sunival chances and response efficlency. Incorporating this equipment Into standard transfer
protocols refliects a proactive safely cuture and algns with Intemational best practices for
$3%eQuUArding Mantime personnel.

3. Ship Masters

Master should carry out regular safety ariis to famillarize crew In stopping the operations,
responaing to an emergency whie passenger or plict transfer Is In progress. Compliance with
SMS procedure and other company guicelines and contents of this CIrcular Is to de discussed and
followed.
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Avoid hoiding personnel on board tll the departure of vessel and disembarking Into 3 boat prior
geparture creates a sense of Urgency among personnel to get cown Into boat “come what may”.
This kind of attitude Is 3 clear recipe for dangerous Incidents.

Fresh risk assessment Is 10 be cammied out If there are any changes In conditions prevaliing at the
time of planning of operation. Incuicate habit of use of wearing PPE during transfer whether for
going ashore or signing off from a vessel

Three-Point Contact Rule: Mantaining three points of contact (2.g., two hands and one foot or
two feet and one hand) when using ladders or handholds Is 3 giobally recognized safety practice
10 minimize accidents during transitions

Man Overboard (MOB) Training: Aways keep In mind Plot Transfer, Passenger Transfer

poses 3 potential threat of man Overboard situation, therefore emergency prepareaness plays a
pivotal role In saving Iives. Crews must be trained In Quick rescue actions which can aramaticaly
Improve chances of survival In such events.

| | (Capt. Harnder Singh)
Nautical Surveyor and Dy. Director General of Shipping (Tech.)

To.
Al stakeholders through the DGS Website

Ship Owner / Ship Operators / Ship Manager / Ship Masters
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